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OKSANA RUSU

TALENT RESERVE

* Absolventa sociopsihopedgogie
* Profesionist HR din 2005

* Recrutare, training, integrare, managementul

performantei, consultanta / advice, multi-country HR
Business Partner

* Experienta de consiliere & coaching in cariera -in
format 1:1 si de tip webinar



COACHING CARIERA - ETAPE GENERALE PROCES
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Situatie, raport
individualizat

Profil Linkedin.

Pregatire interviu - 25 intrebaro



INSTRUMENTE DE LUCRU
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MODELE PARCURS CARIERA *ﬁ\;ﬁ'

* Traditional (putere/ compensatii
/ info rma;ti e) Progres tip scara (ladder) Parcurs tip retea (lattice)

* Nivele ierarhice multiple, ex: 27 ,
e Similaritate I

e Succes

e Colaborare

Exemplu cariere lineare Exemplu cai variate de dezvoltare a carierei

60 % din toate joburile noi din prima parte a sec 21 vor cere abilitati pe care doar 20%
din forta actuala de munca le detine °




GRESELI DE EVITAT IN DECIZIILE PRIVIND CARIERA
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Pendulum effect

Lipsa documentare cariera # l

Renuntare prematura




Profilul LinkedIn

Professional branding

Personal branding

Profil dinamic, public (diferite grade de vizibilitate)
Utilizat in recrutarea activa si pasiva (headhunting)
Permite automatizari alarme info oportunitati

Posibilitate de detaliere, de evidentiere aspecte relevante

Continut
Structura
Share articole/ continut
Publicare continut propriu
Grupuri interese profesionale, contrubutii

Opinii, comentarii

@ Follow (persoane, companii)
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Cum vede un recrutor CV-ul tau?

* Criterii FOCALIZAT

e Jdentificare
e Analiza
* Calificare

e Comunicare / interactiune

Salvare in proiecte
Notite

Date cantitative (proiecte,
comunicare etc)

Share pentru validare (manager)
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Job titles
= Job titles or boolean

+ Chief Spacialist, + Robotics Engineer,

Lacations
folard

+ Bucharest Metropolitan Ares [208,E23),

Include: Current only &

Skills

=4 Skills and sxpertise or boolean

+ Payer (2,520), + Symphony [2,983],

Companies
= Companies or baclean

+ Y, + Accenture, & [BM, +USS, £ Citi,

Employment type
4 Mey be open to thess types of

employment

Year of Graduation

+ Add graduation year range

Schaols
== Schools sttended

+ University of Warsaw [115,696],

Industrizs
== Candidate industries

+ Civill Engineering (12,555),

Keywords
== Profils keywords or boolean

Company sizes

+ Mumber of employees

Spoken languages

=4 Spaken languages with proficiency

Years in current company

+ Years working et their current company

L]

“+

Candidate details

Postal code [ Zip code

Spoken lenguages is in the left column

+

“+

Eal

+

Prafile langusges

Recently joined Linkedin

Educstion & experience

Wears of experience

Years in currsnt company is in the left column

“+

+ + + + +

+

ears in current position

Military veterans

Company
Current compani=s
Past companies

Compery types

Recruiting & candidate activity
Recruiting mctivity

Tegs s=arch

Prajects s=arch

Motes search

Reviews s=arch

Reminders search

+ First names
#4 Lestnames

4 Metwork relationships

+4= Fields of study
+ Degrees

+ Zeniority

Company sizes is in the lef: column
+ Company followers

+ Job functions

Hide previously viewed
Al groups
My grouss

Applicants

+ + |+ |+ |+

Project stetuses

+

Candidate socurces
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SERVICIUL COACHING IN CARIERA

Activitati (elemente ale

Nr programului) Continut Mod de derulare Cost suplimenta
Personalitate, valori, interese, puncte | Discutie, interviu semi-structurat,
1 | Evaluare calitativa forte, puncte slabe sortare carduri
Personalitate, valori, interese, puncte
2 | Evaluare cantitativa forte, puncte slabe 30-60 eur

Domenii, ocupatii, industrii companii,
3 | Identificare optiuni cariera joburi

Utilizare date din surse de
dezvolytarea carierei si date din piata
privind joburi si oportunitati

Stabilire obiectiv, creionare plan de
actiune, crearea unui instrument
efectiv de lucru pentru atingerea

4 | Obiective si plan de actiune obiectivelor de cariera

Discutie comund, agreare plan,
crearea unui instrument efectiv de
lucru pentru atingerea obiectivelor
de cariera

2-6 discutii de follow up cu o fecventa

Discutie telefonica / zoom / skype a

5 | Urmarire plan de actiune saptamanala cate 20 minute 50 ron follow up
Lucru efectiv asupra continutului
6 | Optimizare profil linkedin / cv profilului
Selectare 25 intrebari din baza de 150
Pregatire si joc de rol =- pregatire de intrebari pentru interviu si
7 | efectiva pentru interviu formularea de raspunsuri

Pret sedinta coaching (60 minute) - 150 RON

Legenda culori

Durata program: 2 - 6 sedinte

Serviciu de baza Serviciu optional

Desfasurare: online
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VA PUTEM AJUTA?

DA OFFICE@TALENTRESERVE.RO
0726151981 (OKSANA RUSU)

BUCURESTI, STR. GRIGORE ALEXANDRESCU NR. 7,
* BL. H1, SC. 2, APT. 24, PARTER



mailto:oksana@myhrteam.ro

